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EQUASS Perspective



“Person Centred Planning discovers and acts on what is 
important to a person. It is a process for continual listening 
and learning, focussing on what are important to someone 
now  and in the future, and acting on this in alliance with 
their family and their friends”

O’BRIEN
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What is Person Centred Planning





What is a Person Centred Plan?
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Key Principles / Themes                                 
Person Centred Planning



Key Principles / Themes                                 
Person Centred Planning



of Person Centred Model

Services
Staff 
Person / Client / Service User / Learner 



Impact on Services
• Core Value of Provider – Person Centred Service
• Building a Person Centred Culture – sustaining it
• Management commitment 
• Create a framework – context for PCP
• Change from Service driven to Person driven
• Collaborative approach 

• Internally 
• External Services / Supports
• Broader community

• Part of everyday practice



Impact on Staff
• New approach – responsive based on feedback - listening
• Staff training 

• PCP philosophy / methodology
• Facilitation
• Client empowerment 
• Client advocacy

• Flexibility of Staff – role and functions
• Team approach
• Creative approach to Client issues

People need people………………who are people centred



Impact on the Person
• Reflect on overall life and quality of life
• Learning of possibilities of empowerment & advocacy
• Empowering Clients to take control of their life
• Opportunity to explore strengths, capabilities, issues, needs, wishes 
• Forum within which Client can decide what is most important
• Supported by team / focus group
• Community experiences
• Mainstream life experiences
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